
InterZooMaster  
 

Erasmus Mundus Project Ref: 101128195 
International Zoo Conservation and Management Master (InterZooMaster) 

 

   Changing lives. Opening minds. 

InterZooMaster: 2nd Transnational Project Meeting 
Thursday, 11th April 2024, 2:00pm CET 

Hybrid Meeting – University of Naples Federico II & Microsoft Teams 

 

AGENDA 
 

The agenda provided below is intended to be a general guide in preparing for the meeting. Meeting 

participants are urged to come prepared and join the meeting in time to ensure that matters 

required to be completed during the meeting are covered despite the strictness of timings. The 

meeting will be recorded via Microsoft Stream and the recording will be shared with Project Partners 

& Advisory Board Members following the meeting. 

 

Thursday 11th April @ University of Naples Federico II – headquarters 

 

1. 2:00-2:15pm Coffee, welcome & housekeeping (Anna Di Cosmo & Gianluca Polese) 

2. 2:15-3:00pm Introduction to the University of Naples Federico II (Anna Di Cosmo) 

3. 3:00-3:30pm Partner introductions (all partner representatives) 

a. Institutional/Personnel 

2. 3:30-3:45pm Coffee break 

3. 3:45-5:00pm EMDM InterZooMaster project progress (Stefano Vaglio) 

a. Project progress towards expected outputs 

b. Project consortium amendments 

c. Project visual identity & communication 

d. Q/A session 

 

Il Garum Ristorante Osteria 

8:00pm Social dinner 

 

 

 

 

https://www.google.co.uk/maps/place/University+of+Naples+Federico+II/@40.8453679,14.2551782,17z/data=!3m1!4b1!4m6!3m5!1s0x133b0846818befb7:0xda7853f5829c76c4!8m2!3d40.8453679!4d14.2577531!16zL20vMGN2djNi?entry=ttu
https://ilgarumristoranteosteria.eatbu.com/?lang=en


InterZooMaster  
 

Erasmus Mundus Project Ref: 101128195 
International Zoo Conservation and Management Master (InterZooMaster) 

 

   Changing lives. Opening minds. 

Friday 12th April @ University of Naples Federico II – headquarters 

 

1. 10:00-10:15am Coffee, welcome & housekeeping (Anna Di Cosmo & Gianluca Polese) 

4. 10:15-10:45am Admin & management arrangements (Liz Fleetham & Keeley Craig) 

a. Paperwork & finances 

b. Management & monitoring 

c. Q/A session   

2. 10:45-11:45am EMJM InterZooMaster course planning (Stefano Vaglio & Chris Young) 

a. Refinement and agreement of delivery model and the place/timing of modules 
within the future international PG course 

b. Discussion and agreement of proposed Joint Mechanisms for the future 
international PG course 

c. Institutional priorities & timings 

d. Q/A session  

3. 11:45am-12:00pm Coffee break 

4. 12:00-1:00pm Wrap-up & next steps (Stefano Vaglio) 

a. Discussion of 3rd Transnational Project Meeting 

b. Agreeing of actions 

c. Closing remarks & formal end of meeting 

 

 

 

https://www.google.co.uk/maps/place/University+of+Naples+Federico+II/@40.8453679,14.2551782,17z/data=!3m1!4b1!4m6!3m5!1s0x133b0846818befb7:0xda7853f5829c76c4!8m2!3d40.8453679!4d14.2577531!16zL20vMGN2djNi?entry=ttu

