Erasmus+ Project Ref: 2019-1-UK01-KA203-062097
International Zoo Conservation and Management (InterZoo)

InterZoo: Multiplier Event
Thursday, 25" — Friday, 26" November 2021, 10:00 CET
Hybrid Meeting — Budapest Zoo & Microsoft Teams

AGENDA

The agenda provided below is intended to be a general guide in preparing for the meeting. Meeting
participants are urged to come prepared and join the meeting in time to ensure that matters
required to be completed during the meeting are covered despite the strictness of timings. The
meeting will be recorded via Microsoft Stream and the recording will be shared with Project Partners
& Associate Partners following the meeting.

Thursday 25" November 10am-5pm (CET — Budapest time)

e 10:00-10:15am: Welcome, housekeeping, structure of day & event (Endre S6s, BZBG)

e 10:15-10:45am: Introduction to the Erasmus+ project InterZoo (Stefano Vaglio, UoW)

e 10:45-11:30am: Presentation of the course rationale, broad structure & topics (Chris Young,
UoW)

e 11:30-11:45am: Coffee break

e 11:45am-1:00pm: Talk by colleagues from WAZA (Martin Zordan & Paula Cerddn, WAZA)

e 1:00-2:00pm: Lunch break

e 2:00-2:45pm: Presentation of the welfare & management module rationale, broad structure
and topics (Pier Attilio Accorsi, UoB & Caterina Spiezio, PNV)

e 2:45-3:30pm: Presentation of the conservation module rationale, broad structure and topics
(Chris Young, UoW & Lisa Gillespie, TZ)

e 3:30-4:15pm: Presentation of the ethics & legal module rationale, broad structure and topics
(Xavier Perrot, UoLim & Egle Barone Visigalli, ENR)

e 4:15-5:00pm: Discussion of modules’ structure and content (all participants)

Friday 26" November 10am-5pm (CET — Budapest time)

e 10am-10.15am: Welcome, housekeeping & structure of day (Sés Endre, BZBG)

e 10:15-10:45am: Recap of day 1 & Introduction of stakeholders (Stefano Vaglio, UoW & Endre
S6s, BZBG)

e 10:45-11:00am: Coffee break

e 11:00-12:30pm: Talk by colleagues from EAZA (Myfanwy Griffith & Laura Myers, EAZA)

e 12:30-1:00pm: Meeting review (including mechanisms for feedback), agreed actions & close
(Stefano Vaglio & Chris Young, UoW)

e 1:00-2:00pm: Lunch break

e 2:00-5:00pm: Zoo & Botanical Gardens visit
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